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OVERVIEW Welcome to BLT’s Indirect Tax Market Report 2022 – The Pandemic Edition!

Two years have passed since our last publication – and the world of 2022 feels unimaginably different. Sincere condolences to 

all those who have lost family, friends and colleagues. The seismic impact of the global pandemic threw our freedoms and the 

rhythm of the lives we took for granted into disarray. Whether it’s home or work life, priorities, education for our children, 

individual personal and professional development, holidays, travel, socialising – it’s hard to think of any aspect of our lives that 

were not affected in some way. Thankfully vaccinations appear to show the way forward and we’re looking to more cheerful 

times ahead.

We’re delighted to confirm one additional piece of good news - the statistics clearly show that the negative impact that the 

pandemic has had on the Indirect Tax job market is well and truly OVER! 



It’s easy to forget that things had taken a bit of a dip anyway towards the tail end of 2019, mainly due to never ending Brexit 

debate and the lack of certainty about the way forward at the time. Indirect Tax has proved a resilient discipline since – here’s 

the headlines:

What happened?

• A comparatively low drop in the numbers of in-house hires during the pandemic – Indirect Tax remained firmly on the 

agenda for businesses even when the rest of life was up in the air.

• In-house opportunities over the last couple of years have largely been pitched at middle management level positions 

rather than very senior or junior hires.

• Government instructed lockdowns resulted in recruitment pauses in most professional services firms in Spring/Summer 

2020, causing the total numbers of VAT moves to be down by c. 50% at that point in time, from the prior peak of early 

2019, and more if you look back to pre-referendum days.

• Indirect Tax specialists were rarely furloughed, and redundancies were even rarer.

• The majority of professional services firms reported in with much better than imagined results and profitability. The 

pandemic seemed to coincide with an upturn in demand for Indirect Tax services, and in many quarters, firms quickly 

started to feel under-resourced in Indirect Tax.

Where are we now?

• Mass candidate shortages, particularly at the Manager and Assistant Manager levels, for roles in-house and in 

professional services firms.

• Continuing pandemic uncertainties resulting in reduced numbers of individuals willing to consider switching employers.

• Perfect storm created by most professional services firms returning to recruitment at the same time (tail end of 2020), all 

focusing their search for candidates at the Manager/Assistant Manager level in particular, and doubling up the numbers 

required given absence of recruitment in the preceding 6 months.

• Steady trickle of in-house roles, neither more nor less than normal, again mostly pitched at Advisory Manager level, 

adding to the supply/demand problems at this grade.

• Consequently, the best market in living memory for people prepared to move at this level in terms of both volume and 

variety of choice available across both the professional services and in-house markets.

• To aid retention, many professional services firms are fast-tracking people through to Manager much more quickly than 

the traditional career paths of yesteryear. 

• In some firms (although not all), less stringent formal selection criteria at these junior grades for both internal promotions 

and recruitment appointments. Years of experience and depth of technical knowledge are increasingly less relevant than 

attitude and potential, resulting in less scrutiny about whether or not individuals have professional qualifications.

• A less mobile senior Indirect Tax population in comparison across both the in-house world and professional services, 

although some moves have still been happening.

• Newly created roles in the e-commerce and technology sectors have been the most common type of senior in-house 

appointment, with more growth in the retail and betting & gaming sectors than is usual.

• A few notable early 2020 and late 2021 Partner/Associate Partner level strategic hires in professional services, with two 

common themes - either Compliance & Technology expertise, or generalists into UK regional roles (both in large firms, 

and small regionally focused practices).

• A flurry of internal Partner elevations across many parts of the Big 4 and larger mid-tier firms.  



SALARIES: PROFESSIONAL SERVICES - UK

Big 4
London Regional Car / Cash

allowance

Bonus Notes

Associate Partner / Senior 

Director

Typically £150 – 220k

(Av. £180k), on very rare occasions 

higher

£5,000 – £10,000
0 – 25% 

(Av. 8%)

Reward levels can be very varied at 

these grades, depending on role and 

responsibilities (whether in terms of 

national/EMEA/global responsibility, 

sector type, people management duties, 

additional non-Indirect Tax related 

responsibilities).
Director

£105 – 142k 

(Av. £124k)

£95 – 140k

(Av. £115k)
£5,000 – £10,000

0 – 20% 

(Av. 13%)

Senior Manager / 

Associate Director

£74 – 95k

(Av. £88.5k)

£62 – 90k

(Av. £73k)
£5,000 – £6,700

0 – 10% 

(Av. 6.5%)

Manager (or equivalent)
£54 – 70k     

(Av. £63k)

£40 – 60K  

(Av. £51.5k)
£4,500 - £6,000

0 – 10% 

(Av. 6%)

Consultant / Senior Associate 

/ Advisor / Assistant Manager

£38 – 52k  

(Av. £47k)

£30 – 51k   

(Av. £42k) No car

allowance, but 

flexible benefits

When offered 

0 – 5% Bonuses are not typically on offer at these 

grades.
Analyst / Associate /

Assistant to £38k to £28k
When offered 

0 – 5%

London Regional Bonus

Salaried (Associate) 

Partner / Senior 

Director

£130 – 185k 

(Av. £157k)

Typically 0 – 30% 

(Av. 11%) but on rare 

occasions higher

Director
£102 – 140k 

(Av. £112k)

£70 – 100k 

(Av. £87k)

0 – 6% 

(Av. 3%)

Senior Manager / 

Associate Director
£77 – 96k 

(Av. £84k)

Thames Valley: 

London salary 

ranges apply 

Elsewhere: 

£60 – 75k           

(Av. £69k)

Bonuses are rare; when 

offered up to 10% 

(Av. 2%)

Manager
£56 – 78k 

(Av. £64.5k)

£44 – 65k

(Av. £51k)

Bonuses are rare; up to 

2% when offered

Consultant /  

Senior Associate / 

Assistant Manager

£44 – 52k

(Av. £47.5k)
£33 – 40k 

(Av. £36k)
N/A

Associate / 

Assistant 

£22 – 40k 

(Av. £32k)
to £28k

Top 50 Accountancy firms & Law practices

London Regional Bonus

Salaried

(Associate) 

Partner / 

Senior 

Director

£140 – 190k

(Av. £170k)

Varies considerably  

according to size of firm 

and location, and type of 

services

A handful of 

independent 

firms offer 

commission 

based earnings 

which can 

generate quite 

sizeable 

bonuses 

(stretching up 

to 23% and  

8%)

Director

London and South England: 

£105 – 141k (Av. £118k) 

Midlands / East Anglia / West / North / 

Scotland: £63 – 80k (Av. £68k)

Senior Manager

/  Associate

Director

£77 – 90k

(Av. £82k)

Thames Valley: London 

salary ranges apply  

Elsewhere: £63 – 75k 

(Av. £66k)

Manager
£52 – 68k 

(Av. £58.5k)

£38 – 52k 

(Av. £45k)

Consultant / 

Senior Associate / 

Assistant Manager

£38 – 54k 

(Av. £43k)

£35 – 45k 

(Av. £41k)

Assistant
£27.5 – 38k 

(Av. £31k)

£24 – 33k 

(Av. £28k)
N/A

Independents & Software/Compliance Solutions 
Providers 

Increase in the top end of 

bandings for firms outside of 

the Big 4 at the senior 

grades in order to attract 

high level talent from larger 

firms.

Population growth in 

independents (commonly 

amongst the 

software/compliance 

solutions providers) have 

raised salary bandings at 

the grades below Manager 

in this type of firm.

Little change to salary bandings 

across the market.

Bonuses a little lower than a 

couple of years ago.

Average Manager level salaries 

have increased – driven upwards 

as firms pay higher within the 

bandings to retain talent in such a 

competitive market.

The top end of the band for  

Analyst/Associate/Assistant grade 

has increased across the market  

– possibly to compensate for 

delays in promotions in some, but 

not all, firms during the pandemic.

* Any amount for car allowance included in base salary ranges quoted 

(car allowances a rarity amongst non Big 4 employers)



JOB CONTENT

GEOGRAPHIC SCOPE OF RESPONSIBILITY BENEFITS

Mostly country  

specific

Mostly regional (e.g.  

EMEA, LATAM etc)
Mostly global Shares Bonus

Head of Indirect 

Tax 

(or Head Of Tax 

with a 

Indirect Tax focus)

The most senior 

Indirect Tax 

specialist within the 

company, managing 

other Indirect Tax 

technical specialists 

(not including broad 

based accountants)

Director* 

level:

Typically £100 - 128k 

(Av. £117k)

Typically £104 – 152k

(Av. £129k)
50% of 

respondents 

receive shares

11% receive no bonus but 

have sizeable shares instead.

8% received bonus of 10 - 15%

36% received bonus of 19 – 24%

25% received bonus of 25 – 34%

20% received bonus of 60 – 75%
There are a handful of people who earn over these figures, who work in the largest businesses, 

and whose roles involve managing large global Indirect Tax teams (10 plus) or who have 

sizeable additional responsibilities on top of Indirect Tax

Senior 

Manager*  

level:

£78 – 100k

(Av. £84k)
£90 - 129k 

(Av. £109k)

31% of respondents 

receive shares

46% received no bonus

30% received bonus of 8 – 15%

9% received bonus of 19 – 24%

15% received bonus of 25 – 30%

Senior Advisory or 

Compliance Manager

Reports into a Head of Indirect 

Tax, commonly managing other 

technical Indirect Tax 

specialists, not just accountants

Financial Services: £85 - 125k (Av. £104k)

Other sectors: £85 - 109k (Av. £93k)

10% of 

respondents 

receive shares

0 – 30% (Av. 15%)

Sole Indirect Tax Specialist

Advisory/strategic and 

compliance responsibilities. 

May manage accountants, but 

not Indirect Tax technical 

specialists

£61 – 88k (Av. £76k) £80 – 97k (Av. £89k) £85 - 120k (Av. £106k)

Only a handful of 

companies offer 

shares

0 – 35% (Av. 13%)

Advisory Manager

Reports into more senior 

Indirect Tax Specialists

£43 – 55k (Av. 48k)

£54 – 75k (Av. £62k) 0 – 19% (Av. 8%)

Compliance Manager

Includes process oversight as 

well as some return preparation

£51 – 65k (Av. £55k) £60 - 75k (Av. £68k)
A third of respondents received a 

bonus. When received, this was 

up to 20% (Av. 4%)

Compliance Analyst

Mostly return preparation
£36 – 50k (Av. £43k) No respondents received a bonus

SALARIES: IN–HOUSE – UK

VAT: Corporates

Amounts for any car 

allowances included in 

base salary figures 

quoted for ease of 

comparison.

* The difference 

between those 

classified as a 

‘Director’ or ‘Senior 

Manager’ version of 

the Head of Indirect 

Tax grade could be:

• size and 

complexity of 

business; 

• numbers and 

levels of Indirect 

Tax specialists

managed; 

• additional 

responsibilities on 

top of Indirect Tax

• profile within the 

business. 



SALARIES: IN–HOUSE – UK

VAT: In-house Headlines

• The big news is that compliance (including technology) salaries are now matching 

advisory driven salaries.

• Increased volume of people operating in Senior Manager level compliance roles who 

have responsibility for the strategy around/management of large scale return 

submissions across wide geographical remits. Such roles require strong commercial and 

stakeholder relationship development skills and are likely to include deep process review 

& improvement responsibilities; automation/ tax engine implementation and 

enhancement.

• Three distinct in-house populations are now in existence: 

a) those whose core skillset is technical advisory focused (commonly with prior 

technical consulting backgrounds)

b) those who have developed considerable compliance and technology skillsets 

from an Indirect Tax perspective (commonly with an early broad based financial 

accounting backgrounds in-house)

c) a much smaller pool of people with both advisory and compliance/technology

strands to their experience. At some point in their careers, these typically have 

spent time in ‘Sole Indirect Tax Specialist’ positions in business of the size and 

complexity who may have only needed one Indirect Tax person at the time. A 

typical profile for such would be ex Big 4 Indirect Tax consultants who moved in-

house at around the Manager/Assistant Manager grades, and then needed to 

upskill themselves in compliance and technology by necessity to fulfil the 

demands of the role. Indeed these days those looking to make a wholesale 

conversion from a prior Indirect Tax advisory discipline into a 

compliance/technology discipline, or vice versa, can only do it from within Sole 

Indirect Tax Specialist roles – such a switch rarely happens at the Head of 

Indirect Tax or Senior Manager levels in larger organisations, or at the more 

junior compliance grades either. 

• A few additional VAT specialists have now joined the ranks of those fulfilling Head of Tax 

roles – great to see! Mostly in UK driven retail sector environments. 

• Average bonus figures a little lower than a couple of years ago, except at the very senior 

end, where an increased number have received gigantic bonus payouts.

• Very little difference between pay in different sectors, aside from ‘no.2’ roles in financial 

services which pay more than other parts of the market.

JOB CONTENT:  VAT IN 

PUBLIC SECTOR

(e.g. education establishment,  

charity, professional/public  body 

etc). Excludes HMRC

BASE SALARY BENEFITS

Manager London/South/

Midlands/East

£60 – 80,000                       

(Av. £71k)

West/North/Scotland 

£50 – 65,000

(Av. £56k)

Often sizeable 

employer pension 

contributions.

Bonuses are very rare, 

when received this was 

up to 6%

No car allowance on 

offer

Compliance Analyst to £38,000 Rare

VAT: Public Sector

A note on Contracts….

Advisory – Senior Level £500 – £750 a day

Advisory/Compliance – Manager level £350 – £475 a day

Compliance Analyst £200 – £350 a day

• Like other parts of the market, the numbers of Indirect Tax interim hires 

(never numerous) dropped during the initial phase of the pandemic; and 

recovered towards the tail end of 2020. However, 2021 has been much 

quieter – the quick fixes needed initially in uncertain times are maybe 

now resolved, and maybe companies need more certainty about the way 

forward to invest in project driven assignments?

• Post IR35, there has been a notable shift on how Indirect Tax contractors 

are employed at the more junior grades. The requests typically have 

been for fixed-term contracts employed on a company payroll (with pro-

rated salaries commensurate with the rates quoted for permanent hiring). 

Those looking for daily or hourly rates at the Manager level and below 

grades are more frequently not able to be considered. 

• More senior contract roles remain alive though to daily/hourly rate 

service providers – as individuals capable of fulfilling such assignments 

would tend to service them via their own businesses. Many of these 

individuals have upped their rates to take into account the likelihood of 

them being faced with a larger tax bill post IR35.



CUSTOMS & GLOBAL TRADE

• The Customs and Global Trade discipline in the UK has continued to grow in profile in the wake 

of Brexit. 

• Customs duties paid by UK businesses increased significantly in 2021 and the additional 

customs declaration requirements have made this a real hot topic. The increased customs 

burden has come on top of the many supply chain issues faced by businesses during the 

pandemic.

• The Brexit transition period for declarations ended on 1st January 2022 and full declarations are 

required from this date making importing more complex to navigate. Going forward in 2022 

other safety and security measures will be introduced impacting the movement of trade. 

• While reports have come back that HMRC have taken a relatively light stance on customs 

declarations and procedural requirements during this last year, there is the expectation that 

there will be more instances of penalties for incorrect customs declarations going forward.

• There was a large recruitment drive to set up the Trader Support Service, established in 

readiness for the NI Protocol which came into effect on 1 January 2021.

Job Content

Base Salary 

(including any amount for 

car allowance)

Bonus Shares

Strategic Head 

Typically manages large 

teams

Typically £95 – 135k 

(Av. £111k).

There are a handful of 

individuals who earn over this 

– these individuals work in the 

very largest global businesses 

who also manage other 

Strategic Heads.

Typically up to 30% 

(Av. 22.5%), on rare 

occasions more

The majority of

companies offer shares 

at this grade, in a good 

number of instances of 

very sizeable value 

Advisory & 

Compliance Manager 

Likely to manage at least 

1-2 people, with

advisory / strategic 

responsibilities as well 

as compliance 

management

£65 – 82k 

(Av. £75k)

Typically up to 15% 

(Av. 10%).

On occasion more 

for exceptional 

performance
Rarely offered

Compliance Manager
£45 – 58k 

(Av. £50k)

Compliance Analyst
£28 – 44k

(Av. £34k)
Typically 0 – 4%

• The UK in-house Customs & Global Trade market is bigger and 

busier than we have ever known it; roles have been most 

commonly arising at the Compliance Manager levels with more 

senior positions remaining more infrequent. 

• However, we are now starting to see a few more roles arise 

pitched at a more senior level – the increased visibility of the 

discipline, and the more tangible results gained by businesses 

who employ customs talent, is leading to more companies 

recognising the need for expertise to manage growing teams, 

set strategy and implement policy.

• The increased customs administrative burden has seen 

businesses invest in training to upskill existing staff, and a 

greater number of individuals have moved into trade compliance 

from backgrounds including logistics and shipping given the 

paucity of customs duty tax experience in the candidate market.

• The growth of the Customs & Global Trade discipline has seen 

many of those who were formerly Customs Compliance 

Managers be promoted into (or move to) roles with more 

advisory and strategic responsibilities, and consequently move 

into higher wage brackets.

• Salaries generally have not moved as much as some may think 

- whilst increased demand rarely matches the supply of talent, 

many businesses have been constrained by legacy salary 

bandings.

Professional Services

• Increased post Brexit need for advice saw Customs & Global 

Trade departments in the professional services firms thinly 

stretched, despite good growth in the pre-pandemic years.

• The situation was exacerbated by the required recruitment 

pause during the first lockdown but most firms are very much 

back in recruitment mode with a vengeance – with candidates 

with prior consulting experience in particular being in high 

demand. 

• Teams dedicated to assisting businesses with customs 

declarations have been set up by some firms. Recruitment into 

these teams has been at the more junior level with a 

combination of investing in training, and recruiting staff from a 

shipping, logistics or freight forwarding background.

• Customs & Global Trade salaries in professional services are 

included the Indirect Tax figures shown on Page 4 of this 

Report.

In-house



BONUSESSALARIES: INTERNATIONAL

Professional
Services

Australia Western Europe (non-UK)

Including Scandinavia
Central & Eastern Europe USA Gulf Co-operationCouncil  (GCC)

Director Typically 140,000 – 230,000 AUD 120,000 – 170,000 Euros 100,000 Euros plus 170,000 – 240,000 USD

Typically 500 – 700,000 AED

There are some experienced Directors 

who earn more (equivalent to the 

Associate Partner terminology of the UK 

market)

Senior Manager 110,000 – 170,000 AUD 75,000 – 110,000 Euros 65,000 – 90,000 Euros 140,000 – 190,000 USD 320 – 490,000 AED

Manager 90,000 – 110,000 AUD 55,000 – 84,000 Euros 45,000 – 60,000 Euros 85,000 – 130,000 USD 250,000 – 360,000 AED

Assistant Manager To 95,000 AUD 30,000 – 52,000 Euros To 40,000 Euros To 110,000 USD

180,000 – 280,000 AED.

Sometimes employed on country of 

origin rates if on secondment

Bonuses 0 – 10% at levels above Manager

Up to 22% at levels

above Manager, typically 

10 – 15%

0 – 15% at levels above  

Manager

0 – 15% at levels 

above Manager

0 – 20% at levels above Manager, on 

rare occasions more (Partner 

bonuses can be considerable)

Notes
Regional differentials mean that  

those in Brisbane, Perth & 

Adelaide are likely to be towards 

the lower end of these ranges

The bandings quoted are for the  

main countries where one finds  

Indirect Tax specialistse.g.

Ireland, Netherlands, Belgium,

Luxembourg, France, Germany 

& Scandinavian countries. 

Salaries in Italy, Spain &

Portugal would typically be at 

the lower ends of these 

brackets. Other  smaller 

countries are likely to pay less 

than the bandings quoted.

The bandings quoted are for  

the main countries whereone  

finds Indirect Tax specialists

e.g. Poland, Hungary, Czech  

Republic, Slovakia & Romania.

Considerable variations  

between States. New York 

& California likely to be at

higher ends of the 

bandings.

Currencies outside of UAE converted 

into AED. Salaries in UAE and KSA 

typically towards the mid to higher end of 

the bandings; Bahrain, Kuwait, Oman & 

Qatar towards the lower.

• Indirect Tax services in the GCC region remain very much in demand, and firms continue to report great results. However hiring into the GCC countries has dramatically 

reduced since the heady and hectic UAE/KSA implementation days. Whilst the majority of expats have remained in the region developing long term Indirect Tax services (great 

to see the Partner elevations in the region), around a quarter of the Europeans that travelled out have now returned to their respective home countries, mainly to be back closer 

to family in the pandemic years.

• In all other regions the emphasis remains on developing homegrown talent, and of course migration between all countries and regions has been much more difficult given travel 

restrictions and the lure of being in your home country during the COVID years.

• With apologies for the lack of data provided for countries/regions not mentioned – this is either because the Indirect Tax populations are too small resulting in a lack of available 

data to produce trustworthy salary ranges (e.g. Switzerland; Canada), or else salaries vary so much from region to region and city to city (for example in India & Pakistan) that it 

makes comparison difficult.



• Customs & Global Trade salaries included in the figures quoted above.

• Typical Bonuses: Western Europe & USA 10 – 15%; Central & Eastern Europe 15% average; Switzerland 20% average for advisory roles, and rare at the compliance 

grades. Bonuses are much less common in other regions.

In-house
Western Europe (non UK)             

Including Scandinavia

Central & Eastern  

Europe Switzerland
GCC (Gulf Co-

OperationCouncil) USA Australia

Head of Indirect Tax

The most senior Indirect Tax 

specialist within the company, 

managing other Indirect Tax 

technical specialists (not including 

broad based accountants)

Mostly global responsibilities:  

Typically 105,000 – 165,000  

Euros (Av. 135,000 Euros);  

very occasionallyhigher.

Mostly regional  

responsibilities:

(e.g. EMEA): 95,000 –

130,000 Euros  

(Av. 112k Euros)

70,000 – 100,000

Euros

(Av. 82k Euros);  

very occasionally  

higher.

Typically 190,000 CHF –

320,000 CHF; very

occasionally higher if  

managing very largeglobal  

teams

Mostly global  

responsibilities:  

620,000 – 700,000AED

Mostly regional  

responsibilities:  

480,000 – 550,000AED

Typically 150,000 –

200,000 USD;

occasionally higher if  

managing largeglobal  

Indirect Tax teams. In 

some companies 

sizeable share 

options are in place

200,000 AUD plus,

depending on geographic  

scope of responsibilityand  

numbers of Indirect Tax  

specialistsmanaged

Senior Advisory or 

Compliance Manager

Reports into a Head of Indirect Tax, 

commonly managing other technical 

Indirect Tax specialists, not just 

accountants
90,000 – 120,000 Euros

(Av. 105k Euros)

120,000 – 165,000 CHF

(Av. 138k CHF)
400,000 – 520,000 AED

110,000 – 160,000 USD.

These figures are for  

VAT. Sales & Use Tax  

specialists earn less

Again, some 

companies offer 

shares which can 

increase packages 

quite sizeably

160,000 – 230,000 AUD
Sole Indirect Tax Specialist

Advisory/strategic and compliance 

responsibilities. May manage 

accountants, but not Indirect Tax 

technical specialists

38,000 – 70,000

Euros

(Av. 54k Euros)
Advisory – Manager Level

Reports into more senior Indirect

Tax  Specialists

70,000 – 95,000 Euros

(Av. 80k Euros)
118,000 – 150,000 CHF  

(Av. 126k CHF)

Varies considerably making comparisons difficult Not enough data

ComplianceManager
50,000 – 75,000 Euros

(Av. 64k Euros)

ComplianceAnalyst To 40,000 Euros 27,000 – 43,000 Euros

(Av. 34k Euros)
Not enough data

SALARIES: INTERNATIONAL



RECRUITMENT TRENDS

• For good or ill, the days of working in an office the bulk of the week look to be well and truly over. 

The vast majority of respondents across both industry and professional services are expecting to 

be in an office less than three days a week, if at all. Remember the bygone era when flexible 

working typically meant four days in an office, one from home? Interesting that that option is the 

least popular of all, even less expected to be the case than being in the office full-time. 

• A comparatively high proportion of Big 4 respondents are looking at just one day a week in the 

office, whereas you’re more likely to never have to go into the office if you work outside the large 

firms – but that kind of firm also seems to be where you’ll find the most people working a full 

traditional office based working week! 

• Ultimately the statistics show that it’s not possible to reach any conclusion about whether there 

will be greater flexibility in professional services as opposed to working in-house, or vice versa. 

Working Hours: 

Professional Services

In-house

Professional services firms remain head and shoulders above in-

house in terms of the facility to work part-time or reduced hours.

Flexible working arrangements post pandemic:
How often are the survey respondents expecting to work in a traditional office environment post 
pandemic during a typical week?



Routes into Indirect Tax: How did the Indirect Tax  

population first embark upon their private sector Indirect Tax careers?

Qualifications

RECRUITMENT TRENDS

The proportion of the Indirect Tax population with the CTA, ATT or ACA has dropped, as 

has the proportion with a degree in Taxation. 

This reflects the influx of those with more compliance, technology and accounting 

backgrounds into the Indirect Tax arena, corresponding with an increase in the 

proportion with the ACCA qualification.



• A major milestone has been achieved in the UK - in 2021, 

over half the in-house Indirect Tax appointments were of 

female talent – this is the first time the stats have gone over 

the magic 50% figure in any part of the market.

• Less cheerfully, despite continuing impressive efforts to up 

the diversity and inclusion agenda profile in professional 

services, particularly led by the Big 4 and the larger mid-tier 

firms, it’s disappointing to note that in the first year of the 

pandemic, the % of female ‘experienced hire’ appointments 

dropped amongst the Big 4 as a whole, and stayed static 

amongst the non-Big 4 professional services firms (from 

46% and 44% respectively in 2019). 

• We must note that some individual firms can produce 

evidence of better results, and that these generalised 

statistics do not include graduate or school leaver hires, or 

indeed those transferring into UK Indirect Tax teams 

internally from within international networks or from within 

other parts of these firms. Those type of hires may have re-

addressed the balance somewhat. As we returned to more 

normal service in 2021, it’s good to see the Big 4 

percentage bounce back up once more.

UK RECRUITMENT TRENDSUK RECRUITMENT TRENDS

Gender Diversity: Who’s been winning the battle for female talent?



UK RECRUITMENT TRENDS

Levels of appointments

In-house Permanent

• For ease of comparison, in-house job titles 

have been converted into typical grading 

terminology used in professional services 

firms. 

• Senior Manager level hires most populous in 

the first year of the pandemic; clear swing 

away since to recruiting at more junior levels.

• Noticeable increase in Assistant Manager 

level hiring – commonly European 

compliance management positions.

Big 4

• Graduate/school leaver entrants not included.

• Despite low volumes of hiring during 2020, 

some firms made some key strategic 

appointments at Associate Partner/Partner 

level.

• Manager and Assistant Manager level hiring 

the focus throughout the pandemic, although 

hiring happening at all levels now.

Non Big 4 Professional Services

• Graduate/school leaver entrants not included.

• Focus on Senior Manager and Manager hiring during the 

early pandemic.

• Upped Partner/Associate Partner level hiring this year, 

mostly in regional firms outside of the Top 20.

• Noticeable increase in senior strategic hires made by tax 

software solutions providers.

• Good levels of Director & Senior Manager level 

appointments throughout the pandemic in the mid-tier 

firms as a whole.

• Numbers of juniors both joining and leaving 

compliance/technology providers have led to the increase 

in Assistant level hiring in 2021.



BLT would like to extend  

our thanks to all of our  

valued clients for their  

business over the last 2  

years. We’ve been proud  

to work successfully with  

some amazing  

companies, including,  

but not exclusively:

Alvarez & Marsal,  

Amazon, AMP, Azets, 

BDO, Bloomberg, 

Burberry, Crowe, 

Deloitte, Delphi,       

EDF Trading, EY, 

Glencore,              

Grant Thornton,      

Hillier Hopkins,            

The Institute of Export 

& International Trade,  

John Lewis, KPMG, 

Kroll, Mercer & Hole,         

MHA MacIntyre

Hudson,                     

Oxford Nanopore 

Technologies,    

Primark, PwC, RSM,                   

Saffery Champness,  

SC Johnson,          

Smith & Williamson, 

Sony Pictures, SSP, 

Superdrug, Taxamo, 

Taylormade, TechData, 

The Association,      

The VAT Consultancy, 

Tokyo Electron Europe, 

UPP, WSH

Thanks to all those who  
responded to the survey that was  
sent out to over 2000 Indirect  
Tax specialists in late 2021 –
your input is hugelyappreciated.

Geography of respondents
globally…..

…..and within the UK



Guy Barrand Emma Wade Becky Blackwell

BLT also specialise in….

ManagementConsultancy

BLT’s Management Consultancy Team is the longest established in the UK.

The team places management consultants with professional services firms  

and in-house corporate teams – key areas we recruit for are: Strategy, 

International Development, Not-for-Profit, Digital, Cyber Security, Change 

Management and Operations.

For more information, please contact the team on

mc@blt.co.uk or +44 (0) 20 7419 0909

MEET THE INDIRECT TAX TEAM

Women in Indirect Tax Network Groups 

BLT run Women in Indirect Tax Network Groups which are facilitated by 

our former colleague Liz Watt, via her business Liz Watt Coaching Ltd.

With delegates from an array of professional services firms and 

corporates, the Networking Groups provide a warm and welcoming 

environment to meet and network with peers and hear from guest 

speakers on topical issues. 

To find out more about the Network Groups, do get in touch with Liz at 

liz@lizwattcoaching.co.uk

Guy is a Director and co-owner 

of BLT who has been recruiting 

Indirect Tax specialists since 

1998, when he joined BLT as a 

graduate fresh from a Classics 

degree at Cambridge 

University. Guy recruits at all 

levels of experience for 

multinationals & financial 

services institutions globally, as 

well as for Big 4, mid-tier &

independents.

Away from the CV mines, Guy 

can be found being dragged 

around the green spaces of 

North London by his two unruly 

miniature schnauzers Dexter & 

Dylan, or down the pub 

bemoaning the lack of quality 

pop music produced this side of 

the millennium. Holidays will 

always involve an ancient ruin 

somewhere hot, or escaping 

back to his roots in the 

Yorkshire Dales.

Emma is a Director and co-

owner of BLT who joined BLT 

in 1998 after training in 

Indirect Tax at Andersen and 

KPMG in Leeds where she 

gained her ACA. On top of her 

VAT responsibilities, Emma 

spearheads BLT’s Customs & 

Global Trade recruitment 

offering, working with a broad 

spectrum of commercial and 

consultancy businesses.

When not glued to the ‘phone, 

Emma juggles her second job 

in Hertfordshire as social 

secretary and chauffeur for her 

two daughters, and has 

recently bought a horse called 

Evie so will be adding in early 

morning muck outs to the 

hours spent tidying up after 

her family at home.

Becky is BLT’s Office 

Manager and Indirect Tax 

Team Co-ordinator, and 

whose cheerful good humour 

and efficiency at all things 

advertising, social media and 

IT related keeps the good 

ship BLT afloat. Becky joined 

the company in 2007 and has      

A-Levels in Dance, Media & 

Photography.

When not dreaming about CV 

production, Becky enjoys 

spending time with her 

husband and Sprout the cat 

in Kent, and having recently 

installed an outdoor bar at 

the bottom of the garden 

(complete with TV for those 

essential Spurs matches), is 

looking forward to having 

some time to herself on 

Saturday afternoons.

mailto:mc@blt.co.uk
mailto:liz@lizwattcoaching.co.uk


Tel: +44 (0)20 7405 3404

Email: vat@blt.co.uk or customs@blt.co.uk

Website: www.blt.co.uk

Address:
Beament Leslie Thomas Recruitment Consultancy Limited  

Central Court

25 Southampton Buildings
London  

WC2A1AL

- @BLTRecruitment

- https://www.linkedin.com/company/blt-beament-leslie-thomas

BLT’s Indirect Tax Team

CONTACT DETAILS

mailto:vat@blt.co.uk
mailto:customs@blt.co.uk
http://www.blt.co.uk/
http://www.linkedin.com/company/blt-beament-leslie-thomas

